VERMONT STATE HOUSING AUTHORITY
BOARD OF COMMISSIONERS’ STRATEGIC PLANNING RETREAT
September 15, 2023
Beaulieu Place Conference Center, Berlin, VT

Agenda
1. Roll Call
2. Meeting Agenda
3. Public Participation
4. *Executive Session
5. Morning Session

—

e Overview of Progress to Date (Vision, Mission, SWOT)
e Action Planning

6. Lunch
7. Afternoon Session

e  Strategic Directions
e Implementation

8. Other Business

9. *Adjourn



